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FY25 – January Results for the Villa

•	 January is reporting ahead of budget $134 thousand.

•	 Dooley School actual v. budgeted enrollments are positive and the Education systems are ahead of budget 
$427 thousand.

•	 The month of January and February have seen substantial unusual school closures related to weather and water 
quality. Although we invoice the localities based on number of days students are enrolled, we are expecting some 
push back to come regarding payment of school closure days. We will address each locality accordingly as necessary.

•	 Medicaid services are reporting behind revenue but are seeing employee cost savings, which is reducing the impact.  
The Medicaid services are experiencing varying degrees and reasons for budget variances and each is being reviewed 
in detail to determine appropriate responses.

•	 CSU is the process of reviewing the contract for the programmatic grant from Richmond Behavioral Health Authority 
through Dept. of Behavioral Health and Disability Services. Approximately $600 thousand per year for two years.

•	 The Annual Fund is in great shape already 96% of its annual goal!! 

•	 Cottage 5 is underway. A new entity has been created - Housing Success Center, LLC - which will house the activity 
of the renovation and the issuance of the tax credits upon completion and certification of the renovation costs. We 
have been very fortunate to have Dan Gecker guide and assist us through each step of the process, the next of which 
will consist of signing an operating agreement and lease between entities.

Audit process – FY24

•	 Audit of St. Joseph’s Villa, Foundation and Housing Corp are all complete.  

990s – FY24

•	 The next step is completion of the Form 990s for all four organizations. 

•	 Returns are due to the IRS with an extended deadline of May 15th.

•	 The Finance Committee will review all four returns and each Board will receive a copy of their Form 990 prior to 
filing with the IRS.

Budgets – FY26

•	 Budget process has begun.  Leaders are trained in the software and are entering their own data this year.  Our first 
round meetings begin on March 3rd. 

•	 The subsidy calculation from the Foundation to the Villa operations is ($47 thousand) less than the prior year.
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FY25 Fundraising Progress 

Annual Giving:	 $844,025	 Housing Success Center: 	 $3,270,928 
Gov. Grants:		  $2,971,994	 Speaking/Training:		  $32,625				     
Private Grants: 	 $873,000 

Total: $4,721,644 (excluding Housing Success Center) 

Annual Giving 

•	 Thus far in FY25, the Annual Fund has raised $575,747 (98% of our $590,000 goal). We completed Larry Page’s 
challenge over the holidays, raising more than $200,000 towards the effort that began on Giving Tuesday.  

•	 The Thanksgiving appeal was fruitful, bringing in more than $10,000 and the Tax Mailing dropped at the end of January 
to all donors who made personal gifts in 2024. We also sent stewardship Valentines to 500 supporters in February.  

Grants and Major Gifts

•	 Thus far in FY25, we have been awarded $873,000 in private grants and more than $2.9 million in government grants. 
Of the private grants, $631,000 is for Flagler, $85,000 is for CATS, $95,000 is for mental health, and $70,000 is for 
capital needs.  

•	 Recent private grants received: Scott Foundation $50,000, Sauer Lewis $50,000, Duff Trust $5,000, Anonymous 
$50,000, Publix $10,000, Sentara $40,000, Atlantic Union Bank $5,000, United Way (2 grants) $39,000, among others.  

•	 We received a major gift from Claiborne Robins, bringing his total contribution to our capital project to $1 million!  

•	 We’re already working on grants for FY26 and have submitted LOIs to the Cameron Foundation and Bon 
Secours, both for Flagler Petersburg. We also have pending proposals with Bank of America, the Morgan Trust, and 
the Plageman Family Foundation.  

Planned Giving

•	 We received paperwork from an anonymous donor for a $25,000 planned gift intention on January 13th. 

•	 Current number of Archway Society members: 58 (34 legacy members and 24 living members) 

•	 Mailed 43 Villa Calendars and 195 Holiday Cards to top planned giving prospects. 

•	 P.J. is working with Stelter to track website traffic, and beginning conversations to price out their email marketing 
services for FY26. The email marketing serves as a tool to drive traffic to the planned giving website, and the content 
within those emails can be educational in nature or very targeted but is all planned giving related.  

Events and Trainings 

•	 John has been busy with training! He has continued to provide training for Better Housing Coalition’s client- 
facing team members to better ensure positive interactions with residents/clients and has continued to support 
Challenge Discovery Projects by providing individual/group supervisions for clinicians delivering services within 
Richmond City Schools and the surrounding communities.
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•	 In December, John keynoted a virtual conference for a group in Phoenix focusing on childhood trauma and 
presented at LSU-Shreveport on Healing Centered Engagement. He was also invited to be the keynote at a 
virtual forum of the National Association of Social Workers on the state of youth mental health in America.  

•	 Upcoming training highlights: Franklin County Schools; Rappahannock CSB (keynote); Virginia HeadStart; Health 
Brigade; Child Abuse Prevention conference put on by the VA Cooperative Extension services (keynote); Circles 
of Peace, Nogales, AZ; VA Association for the Education of the Young Child conference; Families Forward VA 
conference; Southeastern School Behavioral Health Conference; Southeastern School Climate Conference 

•	 We hosted 16 friends for the annual Archway Society Holiday Lunch. It was a nice event that brought some new faces 
to campus and highlighted the importance of planned giving.  

•	 Hard Hat Tours of Cottage 5 will begin this Spring. Please consider visiting and inviting friends.  

•	 Registration is now open for the Innsbrook Classic on May 12th at the Federal Club! More information about teams 
and sponsorships can be found at innsbrookclassic.org. Thus far, we’ve raised nearly $60,000! 

•	 Save the date for annual Donor Celebration on June 5th at the home of John Atkins.  

Volunteers and Community Engagement 

•	 Season of Hope served more than 400 families this year and provided more than 300 holiday meals to families in 
need. In addition to individual donors, 22 community groups hosted collection drives (big shout out to Capital One!), 
and volunteers contributed nearly 130 hours of service in December alone! 

•	 The Community Foundation awarded $1,250 to support a MLK Day of Service volunteer project on 1/17/2024. 
Volunteers assembled “Fresh Start Baskets” for Flagler families.  

•	 The Villa is the recipient of “The Giving Project” via Lewis Ginter Botanical Gardens. This program donates a winter 
clothing item each time one is purchased from the Victoria Leland collection.  

•	 We have been selected by Altria via the Community Foundation for another large-scale project this Spring. We 
will be focusing on making improvements to “Cottage 7” and our Day Support program! This project comes with 
~$15,000 in funding.  

Public Relations & Advocacy

•	 Our new website launched in December! Key features include improved navigation, streamlined menus, accessibility 
tools, and new dedicated program pages. 

•	 We held our second annual Villa Lobby Day on February 5 at the Virginia General Assembly, where staff and board 
members engaged in productive discussions with 10 senators and delegates. Lobby Day also coincided with Housing 
Advocacy Day, attended by members of our Flagler team. 

•	 Senator Lashrecse Aird will visit our Housing Resource Center in Petersburg on March 12. 

•	 We launched an advertising campaign for our Special Education Teacher Job Fair on February 26, which included 
social media and Spotify ads, and a billboard ad on Parham Road. 

•	 Richmond Magazine’s January article Meeting the Next Generation’s Needs highlighted the Crisis Receiving Center as a 
critical youth mental health resource. 

•	 We are producing an in-house video to celebrate the groundbreaking of our Housing Success Center, in addition to 
a specialty publication celebrating Flagler’s 35th anniversary.
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The new year brought new challenges! The early January weather and local water contamination issues significantly 
impacted our campus. Several of our services were unable to open as scheduled after the holiday and remained closed 
for an additional week. A repeat snow event occurred in February that closed services once again. Through it all, our 
facilities staff were diligent and did an awesome job ensuring the safety of our clients, staff and campus. We are now fully 
open and ready to re-boot the new year!

We are closely following all the changes and occurrences in the state and federal governments. There will be a 5% rate 
increase cap on reimbursement to localities for private day placements sent to Governor Youngkin for approval. This is 
an improved change from the original proposed amendment of 2%. We are monitoring all potential federal shifts in HUD, 
Medicaid, and the Department of Education.

All services are in the pre-planning phase of budget preparation which will begin the first week of March.

We are searching for a new principal for Dooley School. In the meantime, Diana Morris has returned as interim principal.  
For many reasons, we are currently exploring a merger with Sarah Dooley Center for Autism and Dooley School.

Human Resources

•	 We have been approached by VAISEF (Virginia Association of Independent Specialized Education Facilities) and by 
Scott

•	 Insurance to consider exploring Captive Options and Health Care Consortiums for the provision of employee health 
care coverage. We have joined other private day school members of VAISEF in researching and evaluating current 
policies and comparing options.

•	 We are working with Managed Benefits to plan for FY26 Health Benefits.  We are expecting a 6-9% increase based 
upon information from our broker.

•	 We are holding a teachers job fair on February 26.

Strategic Plan

John Sarvay (Floricane) completed the staff phase of the strategic planning process.  He presented the draft to the Board 
of Trustees at the January meeting for review, input, and consideration.  All board members will have the opportunity 
to meet with John to discuss details and give feedback. We hope to have final approval from the board in March 2025.

Risk Management

New beacons were installed on the exterior of several buildings to alert staff and clients of an emergency when they are 
on the playground or outside.
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