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FY26 – March Results for the Villa

•	 March reported $141 thousand ahead of budget, bringing the year-to-date ahead of budget by $986 thousand.

•	 Through March, the Unrestricted fundraising is reporting approximately 112% of its annual budget for the year! 

•	 The golf tournament revenue from sponsors and players (budgeted primarily for June) has come in earlier months 
and more will come as we approach the tournament on May 18th. This current budget overage will catch up with the 
budget in June.

•	 Villa Education Center is reporting a second month with 93 students as compared with a budget of 88. Graduation 
preparations are underway and referrals are in place to enter the program as graduates move on.  

•	 Crisis Stabilization utilization is increasing overall and a larger than budgeted amount of recent clients have been able 
to be billed to Medicaid, bringing the year-to-date budget variance positive.

•	 Total revenue is reporting 4% under budget year-to-date, but well ahead of the prior year in actual dollars, primarily 
related to Crisis Stabilization Unit, Villa Education Center, and Development. Total expenses report a 9% budget 
savings and comparable actual dollars with the prior year. Employee costs remain the driving factor in expense 
savings, with 77% of the year-to-date expense budget savings related to wages and benefits.  

•	 Two very large projects have been completed on campus. A generous donation and prior year surplus were used to 
fund the projects—the Chapel stained glass windows and Administration building roof repairs. These expenses are 
not included in the operations budget.

990s – FY25

•	 The Finance Committee reviewed the Forms 990/Form 990-EZ for all four entities in a virtual meeting on April 28, 
2026. Two small corrections were noted which will be addressed prior to filing. 

•	 Each Board member will receive by email a copy of its appropriate Form(s) 990 prior to the extended filing due date 
of May 15th.  It is required by the IRS that board members receive them ahead of filing. Your approval is not required.

Budget – FY27

•	 The budget is balanced!

•	 The Finance Committee will review the FY2027 budget in detail on May 13th in a meeting which will also be attended 
by service leaders. Following their approval, they will recommend the budget to the Board of Trustees for approval 
at the May 19th meeting.
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FY26 Progress
Annual Giving:			   $1,115,149 
Private Grants: 			  $1,325,066  
Government Grants:		  $2,799,167.09* 
Speaking/Training:		  $40,900
Total:				    $5,280,282 
*Reconciled as of 12/31/25

			    
Annual Giving 

•	 The annual fund has raised $856,694 (118% of $720,000 goal) thus far in FY26.  

•	 We have distributed/reserved $95,000 in NAP credits, leaving $8,000 remaining for the fiscal year.  

•	 In April, we ran an internal fundraising campaign to support the Villa Cares Fund. In one month, we raised $2,288. 
With each donation, staff were invited to vote for who they wanted to see “pied” at our April Staff Appreciation 
event. It was a fun way to engage staff, promote a culture of philanthropy, and support directly support colleagues.   

•	 Birdies for Charity is open! We have been approved to participate in the Korn Ferry Tour Championship’s 2026 
Birdies for Charity program presented by TowneBank. All gifts made through the program will help generate a 10% 
bonus for the Villa! 

Grants and Major Gifts

•	 Thus far in FY26, we have received $1,325,066 in private grants and major gifts for Flagler, CATS, Mental Health, and 
capital projects. Additionally, we’ve received $550,000 in private grants for FY27. 

•	 Pending requests as of 5/22 total $700,000 and include: Memorial Foundation for Children, Hunter Trust, 
Dominion, Nunnally Trust, Peachtree House Foundation, June Guthrie Foundation, Rock Foundation, Bon Secours, 
Cameron Foundation, Anne Carter Robins, Jr. Foundation, Columbia Gas Company, Pauley Family Foundation, Seay 
Foundation, the Community Foundation, and 3 individual major donors.  

•	 On May 5th, the Villa was awarded the Nonprofit Excellence in Philanthropy award from the Virginia Association of 
Fundraising Executives for the success of the Flagler Housing Success Center project.  

Planned Giving

•	 Heritage Wealth Advisors has confirmed that they will join us as our featured guest panel for our next Archway 
Society Holiday. Save the date for December 9th! They will also feature the Villa on their “Philanthropy in Focus” 
podcast in October.

Events and Trainings 

•	 Jenny was asked by the National Alliance to End Homelessness to facilitate a training on hosting legislative visits. More 
than 1,400 organizations attended the workshop.  

•	 John has been busy hosting training sessions with community partners including Challenge Discovery Projects, 
Virginia Birth Injury Fund, HumanKind, ThriveB5 Family Counseling, among others.  
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•	 The Innsbrook Classic was a huge success, raising a record $165,000! 

•	 Katherine and Richard Wintsch will graciously host the annual Donor Celebration at their home on June 11th. Please 
plan to join us to celebrate another wonderful year of philanthropy and partnership.  

Volunteers and Community Engagement 

•	 We just wrapped up a pro-bono project with Capital One, where they made recommendations on the 
redevelopment of the admissions/intake process for our youth crisis services. 

•	 Atlantic Union Bank is helping us activate the space in the Housing Success Center by developing a financial education 
workshop series. We will launch the first session this summer! 

•	 In July, 60 volunteers from Altria will come to campus to support our annual Community Service Day. In addition to 
their help during the event, they will provide $25,000 to fund improvement projects. 

•	 We’re gearing up for Back-to-School, collecting school supplies and classroom needs. Be on the lookout for 
forthcoming communications about ways to get involved.  

Marketing Communications

•	 A new Admissions portal will launch on the Villa website in June, allowing families enrolling in Education Services to 
complete and submit all application forms online.

•	 Building on advocacy efforts during the General Assembly, we are inviting legislators for campus tours, including 
several first-time visitors. We welcomed Delegate Leslie Mehta (Chesterfield) on Friday, May 22nd and have a visit 
scheduled with Delegate Charlie Schmidt (Chesterfield/Richmond) on Tuesday, June 30th. Invitations are also 
pending for Sectrary of Education Jeffery Smith, Secretary of Health & Human Services Marvin Figueroa, and 
Delegates Lindsey Dougherty, Dolores McQuinn, and May Nivar.

•	 The spring edition of our Villa Views newsletter was mailed to more than 3,100 recipients.

•	 Print materials are currently being reviewed and updated to refine messaging and prioritize essential information. 
A similar refresh of the Villa website will follow.
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Services

•	 Service leadership successfully completed their respective components of the budget process.

•	 We continue to collaborate with the City of Richmond, Henrico County, and Hanover County to secure ongoing 
funding for the Alternative Education Program.

•	 To assess the continued suitability of our client record software, the Services, Finance, and Technology teams met 
with a Lauris representative to review current limitations and operational challenges. Potential enhancements and 
opportunities to use existing functionality more efficiently were identified.

•	 Transition and Wellness Services and Career and Transition Services (CATS) received a $50,000 grant from the 
Kenan Foundation to support installation of a walk-in freezer and refrigerator for the Culinary program. The grant 
will also fund upgrades to the Villa Grocery, including new shelving and additional food, supplies, and other needed 
items.

•	 The Crisis Stabilization Unit (CSU) was contacted by the Clinical Director of Poplar Springs Hospital to discuss 
partnering on children’s acute care referrals. Following the closure of Poplar Springs’ acute care unit, the hospital is 
now directing all applicable referrals to our CSU.

•	 Career and Transition Services (CATS) concluded another year of its VCU mentoring partnership with the Focused 
Inquiry class. Students showcased their work with VCU mentors through four short films presented at our 10th Short 
Film Festival. We also recognized the partnership during Villa Fest on April 29, which brought together students, 
clients, and staff for a morning of activities—including bouncy houses, snow cones and ice cream, a petting zoo, face 
painting, and more—in celebration of the mentoring program, Autism Awareness, and this year’s accomplishments.

•	 More than 200 participants, including staff and clients—ran or walked the Villa Mile. Mascots Moe Hawk and Rodney 
the Ram attended to lead warm-ups and present medals to participants.

•	 New statistics from the DOE indicate that there are currently 115 private schools for students with disabilities in 
Virginia, 101 of which are accredited by VAISEF.

•	 The Villa Education Center continues to grow.  We are now preparing to open a 13th classroom.  We also have 27 
postgraduates and are building a more robust vocational program to meet their needs.

•	 Two important events are scheduled for this month. Villa Prom will be held on May 8 and will feature dancing, 
refreshments, and photos. To close out the year, Graduation will be held at 10:00 a.m. on May 29 in the Chapel. Please 
join us if you are able—we are graduating 17 students this year.

•	 A newly launched staff mentoring program for new hires is underway. New team members are paired with 
experienced staff to support onboarding and orientation to the Villa. Early feedback has been very positive.
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Human Resources

•	 We elected to opt out of the Virginia Association of Independent Specialized Education Facilities (VAISEF) 
consortium group facilitated by Marsh McLennan Agency. After review, we determined the consortium was not the 
right fit and would not meet our current coverage needs.

•	 We are completing annual staff evaluations using the new tool within ADP. Evaluations will now be conducted 
electronically, with goals tracked throughout the year.

Strategic Plan

•	 The Implementation Steering Group continues to meet regularly and is steadily advancing the work.

Risk Management

•	 We continue to develop the SJV Reunification Plan.  This plan establishes a controlled release process in the event 
of a major emergency.

•	 We are implementing an enhanced security process at the Villa Education Center, consistent with practices already 
in place at Dooley School and the Dooley Center for Alternative Education.

•	 We conducted Emergency Preparedness training for all Villa managers, specifically addressing leadership roles and 
responsibilities during an emergency.
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