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Services 

• Commercial insurance billing has finally started to show some traction. We have been working on getting contracts 

since January 2024 when the new law went into effect. It is exciting to report that Anthem just approved a contract 

retroactive to June 2024! We will continue to pursue contracts with other private companies to allow us to maximize 

revenue sources. 

• We undergo national accreditation every 4 years. This is a rigorous process that signifies that we excel in all aspects 

of our organization. We are up for renewal and our Council on Accreditation (COA) planning has officially started.   

Clinical and compliance staff have begun the planning for the Villa’s yearlong self-study. This study will be submitted 

to COA prior to the site visit. The site visit is scheduled October 27 – 29, 2025. 

• Flagler Housing and Homeless Services hosted a Landlord Appreciation Event on October 9. Many landlords from 

the Petersburg and Richmond area attended the celebration and several were acknowledged for their contribution 

to Flagler family’s success. 

• Richmond City’s Mayor Stoney visited the Villa on October 17. He came to specifically address students at the Dooley 

Center for Alternative Education, Dooley School, and Sarah Dooley Center for Autism. He spoke to the students at 

length about his personal and professional journey and all the obstacles he faced. He modeled for and advised them 

on what they could do to be successful regardless of the challenges they faced. The students had the opportunity to 

ask questions and interact directly with the mayor. 

• All services prepared and presented their quarterly reports. Operational results were very positive for the quarter. 

• Matt Sheerin, Admissions and Community Relations Manager, hosted 70 Hanover County Public School Counselors 

on November 4. They toured SDCA and the CSU. This event was an effort to strengthen our partnership and share 

our value as an important community resource. 

• Landmark Properties has hired Brittany Hawn as the new Property Manager for Hollybrook Apartments.   

 

Human Resources 

• On January 1, 2025, The Department of Labor will increase the minimum wage requirement of the Fair Labor 

Standards Act from $43,888 to $58,656. We completed an assessment of the categorization of our staff as exempt 

vs non-exempt and eligibility for the increase. The impact on our budget was less than $40,000.  Update: At the last 

minute on November 15, the regulation was overturned. 

• CATS Director, Garland Guion and Senior Director, Matt Kreydatus did a training course for our management staff 

on building strong relationships and communication with staff. 

• We held our annual Staff Fall Festival on October 30. Food and Beverage trucks, raffles, a pumpkin carving contest, 

and games filled the afternoon with fun and fellowship.   

• Staffing remains a challenge, particularly finding qualified, experienced staff. We continue to see a workforce with 

mental health challenges, life struggles, and difficulty working with our populations. 

 

Strategic Plan 

• The development of the new strategic plan is well under way. A staff project team has been identified to oversee the 

process. John Sarvay (Floricane) completed 4 of the six scheduled focus groups with our staff. He will continue meeting 

with staff and stakeholders through December. He will complete an initial strategic plan draft to be shared at the 

January Board meeting. 
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Risk Management 

• As we drill and practice for emergency situations, we can identify gaps and areas of needed improvement.  As such, 

we are: 

o upgrading our emergency alert system to make verbal announcements (rather than just sound an alarm) to 

ensure clarity if there is an event  

o moving the “panic buttons” from the computer (and having to log on) to the wall (hit a button) to save vital 

minutes in an emergency 

o installing beacons on the exterior of several buildings to ensure staff and clients receive warnings if they are 

outside 

o upgrading our walkie talkies to ensure communication reliability 
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• FY25 – October Results for the Villa 

▪ October is reporting ahead of budget for the four months of FY25 – $163 thousand. 

▪ Education actual v. budgeted enrollments are off to a great start for the fiscal year. The school year started 

August 19th this year to align with surrounding localities’ calendars.   

▪ Medicaid services are reporting behind revenue but are seeing employee cost savings, which is reducing the 

impact. 

▪ Although enrollment is in excess of budget, OBT licensed staff have just recently been hired so the program 

will see an impact in the billable hours at licensed staff rates that have been lacking thus far.   

▪ Day Support is experiencing lags in authorizations at the local and state level delaying billing of services 

provided.   

▪ The Annual Fund is in great shape at 190% of its goal thus far in FY25, and 44% of its annual goal, due to 

several large gifts and one challenge gift. 

▪ CSU is awaiting receipt of its awarded programmatic grant from RBHA through DBHDS. $600 thousand per 

year for two years. 

 

• Audit process – FY24 

▪ Audit of the SJV Foundation is complete and financial statements are in the review stage. 

▪ Audit of St. Joseph’s Villa is mostly complete. The numbers are set but there is some review still to be 

finished. The draft financial statement will be presented by Keiter on 11/19/24 at the finance committee 

meeting.   

▪ One item of note includes a restatement of the prior year 2023 financial statements with regard to 

the deferred compensation liability that became payable as Kathleen Barrett retired 6/30/23. This 

liability was recorded as of 6/30/2023 and will be paid down over the course of the agreement.     

▪ New accounting standard for Financial Instruments – Credit Losses required additional 

considerations in the estimation of credit loss.  An allowance of uncollectible receivables was booked 

as of 6/30/2024. 
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FY25 Fundraising Progress 

 

Annual Giving:  $316,603  Housing Success Center:  $2,041,000 

Grants:  $1,833,867   Speaking/Training:  $7,200 

 

Total:  $4,198,670 

Annual Giving 
 

• Thus far in FY25, the Annual Fund has raised $281,612 (48% of our $590,000 goal). December is historically the highest-

performing month for the annual fund, so we expect see a big leap towards our goal at the January meeting. 

 

• The Thanksgiving appeal was sent to more than 1,000 people earlier this month, and in December we will send out SJV 

calendars and hand-written holiday cards to more than 400 donors.  

 

• Our digital Giving Tuesday campaign was yesterday, and we used it to launch our “Twice the Good Challenge” to match 

Larry Page’s $100,000 gift.  

 

• Birdies for Charity wrapped up in October and was another record-breaking success for the Villa, raising over $40,000! 

Payment will come in December so this is not reflected in the current totals.  

 

Grants and Major Gifts 
 

• Thus far in FY25, we have been awarded $580,500 in private grants, and $1.2 million in government grants, with more 

than $1.5 Million in requests currently pending. 

 

• For the first time, we received two major grants from Capital One in one year! 

 

• Since the last meeting, we have been awarded grants from Capital One, Walmart, the Jenkins Foundation, Regirer 

Foundation, Universal Leaf, Christmas Mother, Altria, REB Foundation, and Memorial Foundation for Children. 

 

Planned Giving 
 

• In FY24, the Archway Society welcomed 5 new members and 3 Members increased their gift allocation. 

 

• On Friday, December 13th, we will host our third annual Archway Society Holiday Luncheon. 

  

• When looking through the archives, Jenny came across the files of 16 previously unknown Archway Society members. 

The dates on the files ranged from the late 1800’s through the 1950’s. 

 

• P.J. Shaver attended the NACGP Conference in Orlando from Oct 28-30. 

 

• We are working to better identify and code QCD gifts and gifts from Donor Advised Funds and have a greater focus 

on asset-based fundraising (Stocks, IRAs, DAFs). 

 

• Fall mailing was a donor feature on Patsy McNamara that went to 594 households. 

 

• We’ve begun mailing or 70½ Birthday cards!  
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Events and Trainings 

• So far in FY25, we have already hosted or benefited from 6 events. This includes an on-campus reception to recognize 

landlords who offer housing to our Flagler clients.  

 

• In November, the Villa hosted a “History Hotspot,” highlighting the campus and organizational history for a group of 

Valentine Museum donors.  

 

• Upcoming events include: the holiday antique car parade (12/5), the Archway Society luncheon (12/13), and next year’s 

Innsbrook Classic (5/12/25). 

 

Volunteers and Community Engagement 
  

• This fall, we welcomed five volunteer groups to support initiatives related to the Villa garden, food pantry, and Flagler 

services. 

 

• On November 6th, we partnered with Capital One to kick off the Season of Hope event at their West Creek 

campus. Volunteer opportunities for this event are filling up quickly, and gifts are already coming in via your Amazon 

wish list. In addition to the support from Capital One, eight community partners are hosting collection drives for toys, 

food, gift cards, and household items. 

 

• In October, we received $3,500 from the Richmond Christmas Mother to help with winter coats and clothing for those 

in need. 

 

• Capital One awarded a $50,000 grant to complete enhancement projects for Cottage 4, which was supported by nearly 

50 volunteers on a single day in November. The volunteers upgraded student work training spaces, including a new 

podcast room and pizza kitchen. The funding also supported updating kitchen equipment for our culinary services to 

maintain a safe and efficient work environment. 

 

Marketing Communications  

 
• We mailed our fall Villa Views newsletter in mid-October to more than 3,800 recipients, and followed it with our 

e-newsletter. 

 

• Our FY24 Annual Impact Report “Resilience in Action” is in the final stages of production. It will be mailed to nearly 

700 supporters and is expected to reach homes before Thanksgiving. 

 

• Drew Melson met with faculty from the ACE (Advanced Career Education) Center Printshop at Hermitage High School. 

We are exploring ways to collaborate and transition some of our printing needs to support their program. HCPS 

students have already completed one print project for us! 

 

• Our Staff Legislative Committee continues to work with our lobbyist, Elizabeth Parker, to define our legislative priorities 

prior to the 2025 Virginia General Assembly. We are planning our second annual Villa Lobby Day for Wednesday, 

February 5th. Stay tuned for more details! 

 

• We are preparing to launch our new Villa website! Content has been revamped across all pages and we have streamlined 

navigation to improve the user experience. A prototype will soon be ready for review and final feedback. 
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1848 

Be it enacted by the General Assembly, Timothy O’Brien, 
John Dooley, Edward McAdams, John Ahev and John S. 
Gallaher, and they are hereby appointed trustees of St. 
Joseph’s Female Academy and Orphan Asylum in the City 
of Richmond, instituted for the support and education of 
destitute female orphan children.
 
November 13, 1915

On motion of Mr. Dooley, the Building Committee was 
authorized to loan $3,000 of its funds to Sister Rose, 
entitled Sister Servant, to be used for the immediate 
wants of the Asylum, for which she shall give her due bill 
payable on demand with interest of 5% per annum. 

December 7, 1922 

A special meeting was called of the Board of Trustees of St. 
Joseph’s Academy and Orphan Asylum, held at 4:30 at 312 
N. 4th Street. President, Rt. Rev. D.J. O’Connell stated 
the object of the meeting was to offer a resolution of 
condolence on the death of our departed member, Major 
Jas. H. Dooley. 

September 21, 1925 

At 5:00 p.m., 312 N. 4th Street, a special meeting was 
called by the president. The purpose of the meeting was 
to pass a resolution of acceptance by the Board of the 
Dooley Legacy of $3,000,000. The resolution, read by 
the secretary, was passed unanimously by the Board.  

October 29, 1948 

On a motion made by Mr. Hagan and seconded by Sister 
Benedicta, Sister Celeste was authorized by the Board to 
sell the old school bus for $500. 

December 11, 1966

The Talley Neon Sign Company requested permission 
from the Board to erect a sign for Aunt Sara’s Pancake 
House on our property. The Board decided not to do so.
 
Roanoke Vending Machine Company donated a jukebox 
and Mr. Boyd Alley made all necessary repairs and 
adjustments for he cost of parts only. 

On this day in Villa history...

November 1868 Financial Report to the Board
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