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We are closely following the changes and occurrences in the state and federal governments. There is a 5% rate 
increase cap on locality reimbursement for private day placements included in the Governor’s budget. This is an 
improved change from the original proposed amendment of 2%. We are monitoring all potential federal shifts in 
HUD, Medicaid, and the Department of Education. We are closely connected to other community organizations and 
sharing information as it comes along.

All services are participating in budget preparation which began the first week of March.

We are searching for a new principal for Dooley School.  In the meantime, Diana Morris has returned as interim 
principal.  For many reasons, we are currently exploring a merger with Sarah Dooley Center for Autism and Dooley 
School.  

Human Resources

• We are working with Managed Benefits to plan for FY26 Health Benefits.  We expect a 9% increase based upon
information from our broker.

• We held a teacher’s job fair on February 26, 2025.

• We completed a compensation study encompassing all positions. We are evaluating implementation strategies.

• We have a new policy draft for organ donation leave. Draft attached.

Strategic Plan

• John Sarvay (Floricane) continued to facilitate the strategic planning process.  All board members had the
opportunity to meet with John to discuss details and give feedback. We hope to have final approval from the
board at our March 2025 meeting.  John has also had numerous sessions with staff groups to begin the process
of operationalize the priorities.

Risk Management

• Attached to this report is a summary of priorities in our current risk management plan.

Operations
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Operations

Risk Management FY25 Board Update
March 2025

Workgroup

Cindy Faison, Suzanne Hinton, Steve Beasley, Tanya Davis, Eugene Tayman, Walter Spence, Katie Chlan, Debbie 
Sheerin

Areas of Focus

     Operations
• Sustainability Risks due to changes in service delivery and funding
• Campus Security
• Lack of experienced staff with higher acuity clients
• Political Changes
• Workplace violence

     Technology  
• Phishing & Malware
• Disaster Recovery
• Network Security
• End of life IT Systems

     Facilities
• Cottage 1 and 8 HVAC
• Admin / SDCA Roof – Leaks
• Asphalt Surfaces

     Human Resources
• Talent Acquisition and Retention
• Leadership Development
• Mental Health and Well-being impacting employee performance and the overall health of the Villa

     Financial
• Funding deficits/changes
• Not enough Payroll knowledge in the department
• Fraud banking scams
• Overall Finance Office staffing vacancies and cross training

     Legal
• EEOC - closed
• CPS- closed
• Police investigation - closed
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POLICY 

St. Joseph’s Villa will provide organ donation leave to employees who have been employed by St. 

Joseph’s Villa for at least 12 months and have worked at least 1,250 hours during the 12-month 

period immediately preceding the leave. 

 

SCOPE 

This policy applies to all Villa employees and applicants. 

 

PROCEDURE 

Eligible employees may take leave as follows: 

 

• Organ donors may take up to 60 business days in a 12-month period. 

• Bone marrow donors may take up to 30 business days in a 12-month period. 

• To receive organ donation leave, the eligible employee shall provide written physician 

verification to the employer that (i) the eligible employee is an organ donor or a bone 

marrow donor and (ii) there is a medical necessity for the donation of the organ or 

bone marrow.  

• No employee shall take organ donation leave concurrently with leave taken under the 

federal Family and Medical Leave Act. 

• During any period that an employee takes organ donation leave, St. Joseph’s Villa shall 

maintain coverage of the health benefit plans (medical, dental and vision) for the 

duration of the organ donation leave. St. Joseph’s Villa will continue to pay its portion 

of the benefits cost and the employee must continue to pay his/her portion of the 

benefits.  

• An employee who returns to work after taking organ donation leave shall be entitled to 

(i) the position of employment held by the employee when the organ donation leave 

began or (ii) an equivalent position with equivalent employment benefits, pay, and other 

terms and conditions of employment.  

• St. Joseph’s Villa may deny restoration of the employee's position of employment only 

under conditions unrelated to the exercise of rights established under this Organ 

Donation Leave Policy. 

 

 

RECORD RETENTION 

All Organ Donation Leave requests will be retained in the employee's medical records file 

and/or in the Human Resource’s Office. 

 

 

RESPONSIBILITY 

The Director of Human Resources is responsible for ensuring adherence to this policy. Any 

deviations from policy must have the approval by the Chief Operations Officer. The Director of 

Human Resources is responsible for the interpretation and clarification of this policy. 

 
 

 

 

St. Joseph’s Villa 

 

 

Human Resources 

 

 

Policy & Procedure 
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Approval Date:  
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FY25 – January Results for the Villa

• January is reporting ahead of budget $134 thousand.

• Dooley School actual v. budgeted enrollments are positive and the Education systems are ahead of budget
$427 thousand.

• The month of January and February have seen substantial unusual school closures related to weather and water
quality. Although we invoice the localities based on number of days students are enrolled, we are expecting some
push back to come regarding payment of school closure days. We will address each locality accordingly as necessary.

• Medicaid services are reporting behind revenue but are seeing employee cost savings, which is reducing the impact.
The Medicaid services are experiencing varying degrees and reasons for budget variances and each is being reviewed
in detail to determine appropriate responses.

• CSU is the process of reviewing the contract for the programmatic grant from Richmond Behavioral Health Authority
through Dept. of Behavioral Health and Disability Services. Approximately $600 thousand per year for two years.

• The Annual Fund is in great shape already 96% of its annual goal!!

• Cottage 5 is underway. A new entity has been created - Housing Success Center, LLC - which will house the activity
of the renovation and the issuance of the tax credits upon completion and certification of the renovation costs. We
have been very fortunate to have Dan Gecker guide and assist us through each step of the process, the next of which
will consist of signing an operating agreement and lease between entities.

Audit process – FY24

• Audit of St. Joseph’s Villa, Foundation and Housing Corp are all complete.

990s – FY24

• The next step is completion of the Form 990s for all four organizations.

• Returns are due to the IRS with an extended deadline of May 15th.

• The Finance Committee will review all four returns and each Board will receive a copy of their Form 990 prior to
filing with the IRS.

Budgets – FY26

• Budget process has begun.  Leaders are trained in the software and are entering their own data this year.  Our first
round meetings begin on March 3rd.

• The subsidy calculation from the Foundation to the Villa operations is ($47 thousand) less than the prior year.

Finance
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Financial Statements
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FY25 Fundraising Progress 

Annual Giving:	 $881,151		  Housing Success Center: 	 $3,270,928 
Gov. Grants:		 $2,971,994	   	 Speaking/Training:		  $32,625				     
Private Grants: 	 $873,000 

Total: $4,758,770 (excluding Housing Success Center)

Annual Giving 

•	 Thus far in FY25, the Annual Fund has raised $607,673 (103% of our $590,000 goal)! 

•	 The Tax Mailing dropped at the end of January to all donors who made personal gifts in 2024. We also sent 
stewardship Valentines to 500 supporters in February and the Spring Seed Mailing will drop at the end of this 
month.  

Grants and Major Gifts

•	 Thus far in FY25, we have been awarded $873,000 in private grants and more than $2.9 million in government 
grants. Of the private grants, $631,000 is for Flagler, $85,000 is for CATS, $95,000 is for mental health, and 
$70,000 is for capital needs.  

•	 Recent private grants received: Scott Foundation $50,000, Sauer Lewis $50,000, Duff Trust $5,000, Anonymous 
$50,000, Publix $10,000, Sentara $40,000, Atlantic Union Bank $5,000, United Way (2 grants) $39,000, among 
others.  

•	 We’re already working on grants for FY26 and have submitted LOIs to the Cameron Foundation and Bon 
Secours, both for Flagler Petersburg. We also have pending proposals with Bank of America, the Morgan Trust, 
the Plageman Family Foundation, Richmond Rotary, Dominion, and the Harrison Foundation.  

Planned Giving

•	 Current number of Archway Society members: 58 (34 legacy members and 24 living members) 

Events and Trainings 

•	 Thus far in FY25, John has conducted nearly 30 training courses and has reached nearly 1,500 people! Upcoming 
trainings include VA Headstart conference, Circles of Peace, VA Cooperative Extension Child Abuse Prevention 
Summit (keynote), Health Brigade, VAAEYC conference, Southeastern School Behavioral Health conference, 
Families Forward Virginia, and Southeastern School Climate conference. 

•	 Hard Hat Tours of Cottage 5 will begin this Spring. Please consider visiting and inviting friends. 

Advancement
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•	 Registration is now open for the Innsbrook Classic on May 12th at the Federal Club! More information about 
teams and sponsorships can be found at innsbrookclassic.org. Thus far, we’ve raised nearly $90,000!

•	 PJ and Mary will be conducting a “Lunch and Learn” at Bank of America on March 19.  

Volunteers and Community Engagement 

•	 We have been selected by Altria via the Community Foundation for another large-scale project this Spring. We 
will be focusing on making improvements to “Cottage 7” and our Day Support program! This project comes 
with ~$15,000 in funding.  

•	 Spring garden volunteers are in full swing! We’ve had groups from Bank of America and Allianz out thus far 
in 2025, and a group from Mason & Hanger will be here in April. Truist has also supported us this month by 
assembling hygiene kits for Flagler.  

Public Relations & Advocacy

•	 We held our second annual Villa Lobby Day on February 5 at the Virginia General Assembly, where staff and 
board members engaged in productive discussions with 10 senators and delegates. Lobby Day also coincided 
with Housing Advocacy Day, attended by members of our Flagler team. 

•	 Senator Lashrecse Aird visited for a tour of our programs on March 12. 

•	 We launched an advertising campaign for our Special Education Teacher Job Fair on February 26, which included 
social media and Spotify ads, and a billboard ad on Parham Road. 

•	 We are partnering with Henrico’s media team to raise awareness of the Crisis Receiving Center leading up to its 
anniversary in April. Our plan includes a media pitch featuring a parent testimonial and program outcomes, and 
a new social media video that their film crew will help us produce. 

•	 Our new line of Villa swag is here! Staff and students are sporting the latest t-shirts, hoodies and sweatpants 
throughout campus. 
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